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1. llosicHUTEALHAA 3AIIUCKA

Kypc «Ochnosvr ynpasnenusi nepconanom» 3aHUMAET BaXKHOE MECTO IpHU
noAroToBke OakanmaBpoB 1o HampaBieHutro 38.03.04 — TocymapcTBeHHOE U
MYHULIMIIAJIbHOE yrpaBieHue. OCHOBBI YINpaBJiCHUs IEPCOHAJIOM — HayyHas U
yuyeOHasi JUCLMILIMHA, O0JacTh 3HAaHUM M NPAKTHUYECKOM JESTEIbHOCTH,
HalpaBJIeHHass Ha OOECNEeYeHHE OpraHu3aluy KayeCTBEHHBIM IIE€PCOHAJIOM,
CIIOCOOHBIM  BBITMIOJHATH BO3JOKEHHbIE Ha HEro TPYyIOBble (yHKUHUU, U
ONTHUMAJILHOE €r0 UCIIOJIb30BaHUE.

TpynoBble OTHOIIEHHUS WTPAIOT TJIABEHCTBYIOIIYIO POJb B AKOHOMUYECKOM
cucteme J1odoro obmectsa. YenoBeuecTBO HE MOXKET 00oMTHCh 0e3 moTpedaeHus
MaTepuabHBIX OJar, KOTOpbIe, B CBOIO OYepeib, HEOOXOIUMO MPOU3BOAUTH. J{Jist
JOCTHKEHHUs ITOU LEIU NMPUMEHAETCS KOJUIEKTUBHBIM Tpya. [loatomy co Bpemen
NOSIBJIGHUS ~ TocyJaapcTBa pabounMe OTHOIIEHUS SBISIIOTCS  cepoil  ero
IPUCTAJILHOIO BHUMAHUS.

JlesITeNbHOCTh 1O  YIOPABIEHUIO IEPCOHAJIOM —  LEJECHANpPaBICHHOE
BO3/ICIICTBUE HA YEJIIOBEYECKYIO COCTABJISIONLYI0 OpraHU3allui, OPUEHTUPOBAHHOE
Ha MPUBEJCHUE B COOTBETCTBUE BO3MOXHOCTEH NEpPCOHANa U LIEJIeH, CTpaTerui,
YCIOBUI pa3BUTUs OPraHM3alMU. YIIPaBICHHUE IIEPCOHAIOM BKJIIOYAET TaKHe
cdepbl IeITEIbHOCTU KaK MOMCK M aJanTallys epcoHasa, onepaTuBHas pabora C
NEPCOHAJIOM U CTpaTernieckasi pabora ¢ mepCcoHaIOM.

B xone u3yuyeHUs NUCUMIUIMHBI PAacCMaTPUBAIOTCS BOIPOCHI YIPaBICHUS
YeJIOBEYECKUMHU pEeCypcamH, NpoOJieMbl aJanTalydyd, MOTHBAllMM U OLIEHKU
nepcoHana. W3yuyenue aucuuiinHbl «OCHOBBI YIPABJICHUS IEPCOHATIOM»
MO3BOJIIET JIaTh OCHOBBI TEOPETUYECKUX U METOJ0JIOTMUECKUX 3HAHUM M HABBHIKOB
pabotel 1O (QopMupoBaHWI0O W (YHKIIMOHUPOBAHHWIO KaJAPOBOM  pabOTHI,
TEXHOJOIMHM YIpPaBICHHUS IMEPCOHAIOM, €ro pa3BUTHEM, OLEHKE Tpyna u
pE3yJIbTaTOB AESATENBHOCTH IE€PCOHAja OpPraHMU3allM, M0 TEOPUH KOH(QIMKTOB,
IPUYMHAM BO3HUKHOBEHUS U YIPABICHUS KOHQIUKTAMHU.

Ilenb OCBOEHUS OUCUMUIUIMHBI - (OPMUPOBAHUE Y CTYJEHTOB CHCTEMBI
3HAaHWW, YMEHUM U HaBBIKOB B O00JIaCTU TEOPUM U MPAKTUKU YIIPaBICHHUSA
IEPCOHAJIIOM OPTaHM3AlMHU, AEUCTBYIOLIEH B YCIOBHSIX PHIHOUYHOM CpEbI.

3aauu JUCIUIINHBL:

1.  Jlatb cTyAeHTaM KOMILIEKC TEOPETUUYECKHUX U METOAMYECKUX 3HAHUH
no paboTe C YeJOBEUECKUMH PEeCcypcaMu B NEPUOJA BBICOKUX TEMIIOB Pa3BUTHUS
HAy4YHO-TEXHUUYECKOTO Mporpecca;

2. BobissBUTH poIb M MECTO YIpPABJICHUS TIEPCOHAIOM B CHUCTEME
IPOM3BOJCTBEHHON AESITENFHOCTH OpTaHU3allHH;

3. PackpmITh coLMaIbHO-?KOHOMUYECKUE MPEATNOCHUIKA 3(PPEKTUBHOM
paboThI TPYAOBOIO KOJJIEKTUBA;

4.  WM3yuutb coaepkaHue, CTWIM M METOAbl pabOThl JIMHEHHOTO U
(YHKIIMOHAJBbHOTO MEHEKEpa IO CO3/aHUI0, MOAJEP)KAHUI0 U HAPAIIUBAHUIO
TPYAOBOI'O MOTEHIIMAJA KOJUIEKTUBA,;

5. HayuuTb CTyIEHTOB IUIAHUPOBATh M YIPAaBIATh Kapbepoil Hambojee
HEPCIIEKTUBHBIX CIIELUATINCTOB.



2. IlepeveHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 JMCUMILINHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3yJIbTaTaMM 0CBOCHHS 00pa30BaTeILHOM

Jlncuuruinaa

NpOrpamMmblI

«OcHogbl  ynpagnenusi — NepcoHaniomMy»  y4acTBYeT B

bopMHpPOBaHUU CIAEAYIOMIUX KOMITETEHIIMMI:

OK-6 - criocoOHOCTHIO
paboTaTh B KOJUICKTUBE,
TOJICPAHTHO
BOCTIPHHHUMAS
COLIMaJIBHBIC,
STHHYECKHE,
KOH()EeCCUOHATLHBIC U
KYJBTYPHBIE pa3THIUs

3HaHus: (QyHKOUE, METOJOB W  TEXHOJOTHH  yIpaBJICHUS
MEPCOHAJIOM; OCHOBHBIX TEOPUA M KOHUEMNIMHA B3aUMOJCHUCTBUS
JIOA€M B OpraHM3alMM, BKJIKOYas  BONPOCHl  MOTHUBALUU,
KOMMYHHUKAIUH, TUAEPCTBA U YIPaBIeHUs KOHQIUKTaMH.

YMeHHAI: TOJEPAHTHO BOCIPUHUMATh COLMAJIBHBIE, ATHUYECKUE,
KOH(pECCHOHANIbHBIE M KYJIbTYpHBIE pasziuuus NOpu padbore ¢
NIEPCOHANIOM; OCYIIECTBIATh PACCTAHOBKY KaJpOB; pa3padaThIBaTh
IporpaMMbl  aJanTallud  HOBBIX  COTPYAHUKOB; IUIAHUPOBATh
npodeccnoHansHOe 00YUCHHE U TPOBOAUTDH aTTECTAIIUIO ITEPCOHAA.
HaBpiku: pa3paboOTKu MEPONPUATHA TIO MOTHBHPOBAHHUIO |
CTUMYJIMPOBAHUIO IIEPCOHANA OPraHMU3alMM C YYETOM pa3IUYUi
COLIMAJIbHO-KYJIbTYPHOM CpElbl; pa3pelieHuss KOHQIUKTOB IpH
paboTe B KOJUIEKTHBE; CO3JaHUsI KOM(OPTHBIX YCIOBUH Tpyda B
KOJUJIEKTHBE.

OIIK-3 - cnocoOHOCTh
MIPOCKTUPOBATh
OpTraHHU3aI[IOHHBIC
CTPYKTYpPBI, Y4aCTBOBATh
B pa3paboTKe cTpaTeruit
YIIPaBJICHHS
YeJIOBEYECKUMU
pecypcamu
OpraHu3aIui,
TJIAaHUPOBATh U
OCYUIECTBIISITh
MEPOTIPHUSTHS,
pacnpenensTs u
JIeJIETUPOBATH
MOJTHOMOYHS C YI€TOM
JIMIHOM
OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMbIC
MEPOTIPHUSITHS

3HAHUSA: OCHOBHBIX CTpaTerui YeJIOBEYECKUMHU
pecypcaMu OpraHu3alni.

YMeHusi: POBOAUTH AyIAUT KaJIpOBOTO IMOTEHIMAla OpraHu3alliu;
IPOTHO3UPOBATE W ONPEAETATh MOTPEOHOCTh OpraHW3alk B
nepcoHaie, omnpeneniarb 3((eKTUBHbIE MYTH €€ YIAOBICTBOPEHUS;
pas3pabaThIBaTh CTPAaTErWy YIPABICHHUS YEIOBEYECKHMHU pecypcamu
OpraHu3alfii; IJIAHUPOBAaTh MEPONPUATUS IO TPUBJICUCHUIO U
0TOOpY HOBBIX COTPYAHHKOB, PAaCIpEIENCHUIO U JEJETHPOBAHHIO
NOJHOMOYMM W HECTH  JMYHYI0O  OTBETCTBEHHOCTh 32
OCYIIECTBIIIEMBIC ~ MEPONPUATHS;  HCIOJIb30BaTh  COBPEMEHHBIC
METO/Abl MU WHCTPYMEHTHI YIPABIICHHUS YEIOBEUYECKUMH PpECypcaMu
OpraHM3aLH.

HaBbIKH: OIICHKH NEepCcoHala B COOTBETCTBUU CO CTPATETHYECKUMHU
IUTAaHAMU OPTaHU3AIMN; TIPOBEACHUS MEPOTIPUATHH 10 TPUBIICYCHHIO
U 0TOOpY HOBBIX COTPYAHMKOB; pPAclpeAeseHUs U JIEIEerHPOBAHUS
HOJTHOMOYUI1 B OpPTaHU3aLlUH.

YIPAaBJICHUS




3. MecTo JUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

HNucuumnuna b1.6.25 «OcHo8bl  ynpagieHus nepcoHaiom» SBISIETCS
oucyunaunoti 6a3060u yacmu sl TOATOTOBKH CTYJAEHTOB IO HAampaBiICHUIO

38.03.04 — 'ocy1apCTBEHHOE M MYHULIMIIAJIbHOE YIIPABIICHHUE.

[udp [IpenmectByronume JucuuniauHel y4eOHOTO [Tocnenyromue
KOMTIETCHIINH | JUCIHUILTAHBI y4eOHOTO IJIaHa, B KOTOPBIX TUCITUTLIMHBI Y9€0HOTO
IJ1aHa, B KOTOPBIX KOMIIETEHIIHS IUIaHa, B KOTOPBIX
OCBaMBAETCS OCBaMBaETCs MapaieTbHO OCBauBaETCA
KOMIIETEHIIHS C U3y4aeMoi KOMITETEHITUS
NUCHUMNIUHON
JlucuuniuHa siBaseTcs
OK-6 IIcuxomorus ConmanbHas IICUX0JIOT U ocCJeqHEN B
(2 xype) (3 xype) (dbopMHUpOBaHUH TaHHOM
KOMITETEHIIUN
JlucuurniuHa sBiseTcs
[Iporuosuposanue u o
Teopust ynpasieHus MOCJeIHEH B
OIIK-3 IJIAHUPOBAHUE N
(2 kypc) (3 xypc) dbopMHUpOBAaHUHU JAaHHOMN
P KOMIIETCHIIUHI

4. O0beM IMCHUILUIMHBI (MOAYJIf1) B 3a4€THBHIX eIMHULAX ¢ YKA3AHUEM
KOJIMYECTBA aKAJeMHYeCKUX WJIN ACTPOHOMHYECKHX YaCOB, BbI/IeJIEHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4ar0UXCH ¢ npenojaaBaresieM (Mo BUAAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa0d0Ty 00y4ar0IuXCs

OOmrast TPyIOEMKOCTh OCBOCHHMSI y4eOHOW mUCHHMIUIMHBI  «OCHOBbL

VNpaenieHus NepcoHAIoM» COCTaBsieT 3  3adeTHble eAuHunbl uam 108

aKaJeMUYECKHUX YacOB.
Kype 3 Bcero,
KypcC aK.4acoB
OO6m1ast TpyI0EMKOCTh (BCETO aK. 4acoB / 3.€11) 108 /3 108 /3
Jlexuu 4 4
KonTakTHas
pabota [TpakTrueckue 3aHATUA 6 6
CamocrosiTenbHast padoTa 96 96
Bun
IIPOMEXKYTOUYHOU
aTTecTaluuu DK3ameH 2 2
(koHT.pal. /
caMocCT.pab.)




5. Conep:kanue TMCUUILIMHBI (MOXYJIs), CTPYKTYPHPOBAHHOE 10 TEMaM
(pa3aenam) ¢ ykazaHueM OTBeIEHHOI0 HA HUX KOJNYEeCTBA aKaJeMU4eCKHX
WIN ACTPOHOMHYECKHMX YaCOB U BU/IOB YUeOHBIX 3aHATHIA

Pacnpenesienue yacoB yueOHoi padoThI CTY/ICHTOB

HaumenoBanue
pasnena
U CIUATIINHEI
(Tema)

Tpy10eMKOCTh

BCETO
JICKITHH
caMocCT.paboTa

IMpaKTHU4. 3aHATHUA

Conepxxanue

3 Kypce

Cucrema yrpaBiIeHUS
YeJI0BEUECKUMU
pecypcamu

11 I |1 |9

VYrpaBieHHe YeIOBEUECKUMH pecypcaMu
KaK HWHTETPaJbHBIH KOMIIOHEHT OOIIero
nporiecca YIpaBJICHUsS; OCHOBBI YIPaBJICHUS
YCIIOBCYCCKUMU peCypCaMH; HUHAUBUT Ha
pabore; MOTHBAamMsg ¥ OTBETCTBEHHOCTb;
IUTAHUPOBAHUE  YEIIOBEYECKUX  PECypCOB;
HabOp W CeJeKuusi TmepcoHana; (OpMbl
3aHATOCTH W paboTa MO KOHTPAKTY; OICHKA
NepCOHala; WHTCPBBIOMPOBAHHUE TIPU MPHEME
HAa  paboTy;, TMOATOTOBKAa  TIEPCOHANA;
yIIpaBJIeHUE Kapbepou; OCHOBBI
BO3HATrPAXKIAIOIIETO yIIPaBJICHHUSI;
OTHONICHWS B  OpPraHW3allMH;  yd4acTHe
[IEpCOHANIa B YIPABJICHUU; KOMMYHHUKAIUU
OpTaHU3aIIH.

TOHepaHTHOCTB B BOCIIpHUATUA
COIIMAITbHBIX, STHUYECKHX,
KOH(ECCUOHATBHBIX U KYJIbTYPHBIX Pa3InyHii
npu paboTe C MEPCOHATIOM;

CoBpeMeHHas
KOHIICIIIINASA
yIpaBiIeHUS
MEPCOHAIIOM

11 I |1 |9

@akTophl MOBBIIICHUS POJHM TEpCOHAla B
opranuzanuu.  Pa3Buthe  TEXHHKH U
TEXHOJIOTHUH, o0pa3oBaTeIbHBIH u
KyJbTYPHBIH YPOBEHb, >KU3HEHHBIA MK
TOBapa, obocTpeHue KOHKYPEHIINH,
U3MEHEHHE Xapakrepa Tpyna,
OpraHu3alloHHas KyJIbTypa.

CouunanbHblie (hakTopbl TPYZIOBOTO
nporecca. [TonuTtuka COLIMAIILHOTO
napTHepcTBa,  (HOpPMHpPOBAHHE  CPEIHEro
KJlacca,  palMOHAIbHOE  MCIOJb30BaHUE
pECypcoB, KauecTBO TOBAapOB U YpPOBEHb
cepBuca, 0€e301acHOCTb Tpyaa,
COBEPILIEHCTBOBAHUE TPYJIOBOTO
3aKOHOAATEIHCTBA.




CoBpeMeHHbIE TOAXOABl K YIPaBICHUIO
nepcoHasioM.  IIpeanoceulku  BHEAPEHUS
HOBOM  KOHLEMIMM M €€  CYIIHOCTb.
Oco0eHHOCTH aMEpPUKAHCKOTO M SIMOHCKOTO
OTIbITa paboThI c MIEPCOHAJIOM,
WHIUBUYAIUCTUYECKUA W  KOJUIEKTHUBHBIN
noaxoAsl. MHTerpalMoHHbIE TIPOLIECCHl B
CTpaHax LEHTpaJIbHOU U 3anafHou EBponsl.

CtpykTypa cUCTEMBI
YIpaBICHUA
MEPCOHAIOM

10

Tpanunronnas (cymiecTByro1Ias)
crpykrypa. ConmanbHas HHPpPACTpYyKTypa:
yUpeXJIeHusT  OOIEeCTBEHHOr0  MHUTaHMUS,
CIOPTUBHO-0370POBUTENBHBIC  YUPEIKICHHUS,
caHaTOpUM, T[IAHCHUOHATHI, JIOMa OT/bIXa,
JeTCKUe YUpEexKACHUS, MEIUITTHCKUE
YUpeXKICHUs, nosicoOHoe XO03SIUCTBO,
MarazuHbel. CoBpeMeHHast (TIepCIIEKTUBHAS)
CTPYKTypa. CpaBHeHME Ka4yecTB
OpPraHM3AIMOHHBIX  CTPYKTYp  yIpaBICHUS
MEPCOHAIOM: TpaJuLMOHHAS u
MIEPCIIEKTHBHAS CTPYKTYpa.

Texuonorusa
YIpaBICHUSA
MIEPCOHAIIOM

IIpouecc yIpaBICHUS IIEPCOHAJIOM.
Pacnipenenenne QyHKIMA 1O ympaBICHUIO
MIEPCOHAIIOM. DTanbl yNOpPaBIEHUS U HX
COZIEp)KaHUE. BripaboTtka KaJpOoBOi1
cTparernu W noauTuku.  OmnpeneneHue
NOTpeOHOCTEN OpraHu3aldd B TEpCOHAE.
KomMmiuiekToBanue  TpynoBOro  KOJIJIEKTHBA
nepcoHanoM. PaccraHoBka mepcoHana u pocT
[IOTEHIIMAIa TPYZAOBOTO KOJUICKTHBA,
opranm3zanust  Tpyaa M [OAJEp)KaHUe
TPyLOBOH JUCLIUIUIUHBIL. VYmpasnenue
KOH()JIMKTaMU U CTpeccamMu, BHICBOOOXKICHHUE
IepCcoHaIa.

TpagumonHbie U COBpEMEHHBIE
TEXHOJOTUM  YIOPABIEHUS  IEPCOHAJIOM.
Crpeminienue K CTaOUIILHOCTH u
MUHUMU3auKM ~ pucka. OpueHTranus Ha
U3MEHEHHE U JOCTHKEHHE KOHKYPEHTHOIO
IIPEUMYIIECTBA. YIPABIECHUE IIEPCOHAIOM I10
CUTYalluu Ha OCHOBE OTEPATUBHBIX PEIICHUH.
VYnpaBieHue MEepcOHAIOM MO pe3yibTaTraM
npu MUHHUMAaJIbHBIX M3MEHEHUSX.
VYiopaBieHue  NEpCOHANIOM IO LIEJIAM,
COIJacoBaHUE  LeJIed  OpraHu3alud U
COTPYIHHUKOB. TEXHOIOTHsI caMOyNpaBiIeHUS,
JEMOKpaTU3aLHs yIpaBIICHHUS,
JIeJIETHPOBAaHUE TTOTHOMOYHM, TOMYCTUMbIE U
IIPUIETIbHBIE OTKIIOHEHUS.

TexHonoruu KOJUIEKTUBHOTO TBOPYECTBA.
Coueranue u €AMHOHAYATHS u
KOJUJIETHAJIbHOCTH. [{enecooOpa3HOCTh
KOJUIEKTUBHOI'O TBOPYECTBA U €r0 OCHOBHBIE




(bOpMEIL. VYcnoBus OTpaHUYCHUS
KOJIJIETHAJIEHOCTH, HEO0XOAUMOCTh
[EHTPAJIN3alUK yIpaBieHus. Pekomenmarus
10 BBIOOPY METO/OB pabOTHl PYKOBOAWUTEIS
TPYJIOBOTO KOJUIEKTHBA.

Crunp pykoBoJCTBa
[IEPCOHAIOM

10

10

@opMbI BIIACTU U BIUSHUSA PYKOBOAMUTEIIA.
Brnacte mpunyxknenus (KHyTa), BJIacTh
IpyUMaHuBaHus (TPSHUKA), BIACTh IMpUMEpA
(xapuzmaTu4deckas), BJIACTh JIOBEPHS
(aKcrniepTHas), BJIACTh MOJIOKECHUS
(TpamuuoHHAs).

XapakTepucTuKa OCHOBHBIX CTHJIEN
PYKOBOJICTBA: aBTOpPUTAPHBIN CTHJIb,
JIEeMOKPATUYECKUHA  CTWIIb,  JIMOEpabHBINA
CTHJIb, aHAPXUYECKUM CTUIIb.

KauectBa pykoBOoAMTENS aBTOPUTAPHOIO
CTHJISA, J€MOKPAaTUYECKOTO CTHIIS,
TOepaJbHOrO  CTWIS, TOIMYCTUTEIHCKOTO
CTHJISL.

Merons! ynpaBieHus
IIEPCOHAIIOM

12

12

®opmbl u METO/IBI yIIPaBIICHUS
MIEPCOHAJIOM. Mertozpbt IPUHYXICHUS,
MOOYXICHUS u yOeKIEHNU .
XapakTepucTuka OCHOBHBIX METOJIOB
yIIpaBICHUS HIepCOHAIIOM:
aIMUHUCTpPATUBHBIC, COIMAJTIBHO-
MICUXOJIOTHYECKUE U S3KOHOMHYECKHE.

OcyIiecTBICHHE  PAcCTAaHOBKH  KaJpOB;
pa3paboTKa MporpamMMbl ajanTallid HOBBIX
COTPYJHUKOB; IUITAHUPOBAHNE
npo¢eCCHOHATBLHOT0 00YUYEeHHUS U IPOBECHHE
aTTeCTAI[MM IIepCoHaa.

PaspaboTtka MEpONPUATUN o
MOTHBHPOBAHHIO " CTUMYJIHPOBAHHIO
NepcoHalla OpPraHu3aliy C y4ETOM Pa3iIHuuii
COIMAJIbHO-KYJIBTYPHOU CpeJIbl; pa3perieHus
KOH(JINKTOB npu pabote B
KOJUIEKTUBE; CO3/IaHNsI KOM(OPTHBIX YCIOBHUH
TpyJZla B KOJUICKTUBE.

TpynoBoii noreHnuan
KOJUIEKTHBA

10

10

PackpeiBacT  moHsATHE, CTPYKTYpy H
OCHOBHBIC MoKa3aTeIH TPYIOBOTO
IIOTCHIIMAJIA. Ponb TPYAOBOr'o MOTCHIHAJIA B
HYKOHOMHUKE CTPAHBI.

Omnpenenenue Tpyaa Kak OCHOBBI pa3BUTHUS
oOmiecTBa u (hakTOpa MPOU3BOICTRA.

[IpoBenenue ayauTa KaJpOBOTO
MOTEHIMAIa OpraHu3aliK; MPOTHO3UPOBAHKE
U OllpenieieHue MOTPeOHOCTH OpraHu3alyu B
nepcoHasie,  ompeneneHue  AHPEKTUBHBIX
nyTell ee  yIOBJIETBOPEHHs, pa3padoTka
CTpaTeTHH  YNPABJICHUS  YEJIOBEYCCKHUMHU
pecypcamMu  OpraHu3alMii; IUIAaHWPOBaHUE
MEpOTIPHUSTHS IO TPHUBICYCHUIO M OTOOpY




HOBBIX COTPYAHHMKOB, pAacClpelesieHu0 U
JIeTIETUPOBAHUIO TIOJTHOMOYHH U ONpeieTIiCHUE
JTUYHON OTBETCTBEHHOCTH 3a
OCYILECTBIIsIEMbIE MEpPOPHSITHS,
UCIIOJIb30BAHUE COBPEMEHHBIX METOJ0B U
MHCTPYMEHTOB YIIPABJICHUS YEJIOBEYECKUMHU
pecypcamu OpraHu3aluu.

HayuHbie 0oCHOBBI
8. yIpaBJICHUS
MEPCOHAIOM

11

Hcropuyeckn  clOXKMBIIMECS  Hay4dHbIE
MOAXOABl K  YIOPABJICHUIO  IEPCOHAIOM.
Paccmotpenue OCHOB U DIIEMEHTOB
YIpaBJICHUS IIEPCOHAJIOM.
CoBpeMEHHbBIE  KOHLENLUU  YIPABICHUS
MIEPCOHAJIOM M MX 3HAa4YeHHE B OOIIECTBE.

Opranuzanus
YIPABIECHYECKOTO

Tpyaa

11

Copaepxanue, opraHu3alMs W IapaMeTphl
YOpaBICHUYECKOTO  TpyJa. Xapakrep U
crenuQuKa ynpaBIeHUYECKOrO TpyAda M €ro
poJIb B OpraHu3alIuu.
CamoMeHeDKMEHT pykoBoautensa. Pabota
MeHemkepa ¢ uHpopmanmend. Hayunas
OpraHu3alys yrnpaBjIeHYECKOIro Tpy/Ia.

OueHka mnepcoHalla B COOTBETCTBUU CO
CTPATeTMYECKUMM IUIAHAMHM  OpraHU3alllH;
MPOBEACHUE MEPOIPUATUN O MPUBICUECHUIO
u otOopy HOBBIX COTPY/IHHKOB;
pacrpeeneHue u JIeJIeTUPOBaHUS
ITOJIHOMOYUI B OpraHu3aliu

VYupasnenue
10. KOH(JIMKTaMH U
cTpeccamu

11

OcHOBBI ~ ympaBieHUS  KOH(IUKTaMH,
crpeccaMn M u3MeHeHusMH.  [Ipupona
KOH(QJMKTa B  OpraHu3anmuu. MeTosl
yIpaBieHUS KOH(DIMKTaMH ¥ CTpPECCaMu.
Monenu KOH(IUKTA U ITyTH UX pa3pelieHus B
opranmzanuu. Ponp MeHemkepa B peUICHUH
KOH(JIMKTOB B OpraHU3allu.

JK3aMeH (KoHT.pao. /
camocT.pab.)

Hroro 3a 3 kypc

108

10




6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecredeHUs JAJI51 CAMOCTOATEIbHOM
PadoTHI 00y4AOIIMXCH MO JMCUMILINHE (MOLYJIIO)

CamocrosiTesibHAsA pad0Ta CTY/IEeHTOB

No Bunbl camocTosiTeNnbHOU TpynoemkocTs, | dopma KOHTpOIS™
paboThI aK.4achl
1. | IIpopaboTka TEOpETUIECKOTO
MaTtepualia 1o KOHCIEeKTam Bomnpocs! ais
JIEKIUH, PEKOMEHI0BAHHOU 20 CaMOCTOSITEJIBHOTO
JUTEpaType, W3YyUYECHHUS,
JOTIOJIHUTEIbHBIM KEHCHI
WCTOYHUKAM WHGOPMAITUU
2. [loaroToBKa K MpakKTHYECKUM
BricTymienue ¢
3aHATHUSM: [TOUCK
9 JOKJIAJIOM,
HE0O0X0IMMON UH(pOpMAITUH,
Mpe3eHTalus,
o0paboTka nHbOpMaIHH, 56
OTBETHI HA
HanucaHue JOKIaja,
JUCKYCCUOHHBIE
MOATOTOBKA K BHICTYILJICHUIO
BOIIPOCHI
(nuckyccun)
3. [ToaroroBka K TeKyIem
A YIemy 20 TecTbl
KOHTPOJIIO (TECTUPOBAHUE)
JIJIsi caMOCTOSITENIbHON pabOThl MO TUCHUIIINHE (MOAYJI0) O0ydaromuecs

UCITOJIB3YIOT CJICYIONIEe yueOHO-METOUIECKOE 00eCIIeUeHHE:

1. JlyxameBuu B.B. OcHoBbl ynpaBnenus nepconHaiom: — Mocksa : KnoPyc,
2016. 346 c. Jlnst  GakamaBpoB. [OnextponHbiii  pecypc]. URL:
https://www.book.ru/book/916985

2. Mymnanze P.I'., Bacunsea N.B., Anemmmna T.H.. OcHOBBI ynpaBieHus
nepcoHanioM— Mockaa : Pycaiinc, 2018. — 151 c. [DnekTponnsiii pecypc]. URL:
https://www.book.ru/book/926469

3. @OHJ OIIEHOYHBIX U METOAMYECKUX MaTepuaoB Mo aucuurinHe «OCHOBBI
yIPABJICHUE MIEPCOHATIOM).
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7.D0oH/1 OLIEHOYHBIX U METOAHYECKNUX MATEPUAJIOB I/l IPOBEAeHUS
NPOMeKYTOUYHOI aTTecTauuu 00y4YAKIHUXCS MO JUCIUIINHE

7.1. IlepevyeHb KOMIETEHUMH ¢ YKa3aHUEM 3TANOB UX (OPMUPOBAHNS B
npouecce 0CBOCHUA 00pa30BaTeIbHOM NMPOrPaAMMBbI

[Ipouecc wu3ydyeHUs IUCUHUIUIMHBL «OCHOBbI YNpaeienusi NepCcoHAIOM
HampaBlieH Ha (HOpPMHUPOBAHHE CIECAYIOIMIMX KOMIETCHLIUH, OTPaKEHHBIX B
nacrnopTe GOpMHUPOBAHUS KOMIIETCHIIUM:

OK-6 - crocoOHOCThIO paboTaTh B KOJUIEKTUBE, TOJEPAHTHO BOCIPHUHUMAS
collMaabHble, STHUYECKNE, KOH(PECCUOHAIBHBIE U KYJIbTYPHBIC PA3IUYUS;

Omanvt hopmuposanusi KomnemeHyuu

1 sTan 2 3Tan

ConanpHas IICUX0JIOT U

(3 xype)
IIcuxonorus
(2 xype)
OcHOBBI yIpaBJIeHHU I TIEPCOHATIOM
(3 xypc)
OIIK-3 - cnocoOHOCTh TMPOEKTHPOBATh OPTaHU3ALMOHHBIE CTPYKTYpHI,

y4acTBOBATh B pa3pabOTKE CTpaTeTuil ympaBleHUs! Y€JI0BEUECKUMHU pecypcaMu
OpraHu3allMii, MIAHUPOBATh U OCYIIECTBIIATh MEPOIPUATHUS, PaCHpPEnesaTh U
NEJEeTpoBaTh MOJHOMOYMS C y4YE€TOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIE MEPOITPUSATHSL.

1 aran 2 3Tan
[Iporuo3zupoBanue u MIaHUPOBAHKE
Teopus ynpasineHus (3 xypc)
(2 xypc) OcHOBBI yIpaBJIeHUS NEPCOHATIOM
(3 xypc)

12



7.2. Onucanue noka3zareJsjieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHIMI HA PA3JIMYHBIX 3Tanax ux ¢GopMupoBaHus,
ONUCaHHUe KA OLeHHBAHUA

Kputepun orieHuBaHUs pe3yabTaToOB 00Y4EeHUS

B3aUMOJICUCTBUS

B OpraHusanuu, BKJIOYasi

IEPCOHAJIOM; OCHOBHBIX

IEPCOHAIOM; OCHOBHBIX

= E
= =
< 5 =
5 3 o [Inanupyembie Onenka Onenka
= 3 2 pe3yabTaThl OOYUYEHUS] | «HEYHOBJICTBOPUTEIHHOY» | «yIIOBJICTBOPUTEIHHO OueHia «opoiioy OUCHKE «OTIHIHOY
=
= 2 y y (70-84 Gana) (85-100 Ganos)
g g (0-54 6amoB) (55-69 6anmnos)
2 3tan
OK-6 | 3uanus: He 3naer: JleMoHCTpHpYyET JemoHCcTpHpYyeT JemoHcTpHpyeT
- (QyHKIOMI, METOMOB U | - (YHKIUH, METOJOB U | YaCTUYHBIC 3HAHUS O€3 | JOCTATOYHBIC 3HAHUSA B | BHICOKUH YPOBEHb
TEXHOJIOTHI TEXHOJIOTHI YIpaBJeHUs | TpyObIX OIIMOOK: 06a30BOM 00BEME: 3HAHW:
yIpaBieHUs MEPCOHANIOM; OCHOBHBIX | - (DYHKIIHMiA, METO/OB U | - (YHKIMI, METOAOB H | - (DYHKUIUNA, METOJIOB U
MEPCOHAIIOM; OCHOBHBIX | TEOPU M  KOHUEMIMHI | TEXHOJOTHI TEXHOJIOTUH TEXHOJIOTUH
TEOPUM W KOHLENLIMN | B3aUMOJEUCTBUS JIIOACH | YIIpaBICHUS yIIpaBICHUS yIIpaBICHUS

IEpCOHAIOM; OCHOBHBIX

=R
=
T
<
M
=
T
@]
=
S
m (V3 v v (V3 (3 (V3 (V3
2 JOJIe B OpraHU3allH, | BOIPOCHI MOTHUBALIMH, | TCOPUH W KOHLIENIMHI | TCOpUA M KOHUENUUN | TCOPUH U  KOHUEMIUN
§“ = BKJIFOYas BOIPOCHI | KOMMYHUKAIIHH, B3aUMOJICUCTBUS B3aUMOJICUCTBUA B3aUMOJIEUCTBUS JIIOJEH
=) 5 MOTHUBAIINH, JMUJEpCTBa U YIpaBJiCHUs | IOl B OpraHU3alllH, | JIIOJAeH B OpraHu3aluu, | B OopraHu3alui,
; S KOMMYHUKaIUH, KOH(pIMKTaMU. BKJIFOYAs BOIIPOCHI | BKJIKOYAs BOITPOCHI | BKJIFOUas BOITPOCHI
= 2 IuaepcTBa u | Jlomyckaet rpyOsbie MOTHUBAIINH, MOTHUBALIUH, MOTHUBALIUH,
o] o ) )
5 é yIpaBJiIeHUS OLIMOKHU. KOMMYHUKaIUH, KOMMYHUKaIUH, KOMMYHUKaIUH,
= KOH(MITUKTaMU. TUaEepCTBa U | TUAepcTBa U | TUAepcTBa u
§ yIpaBJiIeHUS YIPaBJICHUS YIPaBJICHUS
2 KOH(JINKTaMH. KOH(JINKTaMH. KOH(JIMKTaMH.
o]
=
s YMmenus: He ymeer wim JleMoHCcTpUpYyET JemoHCcTpHpYyeT JemoHCcTpHpYyeT
= - TOJIEPAHTHO | IEMOHCTPUPYET YacTUYHbIE YMEHUs 0e3 | 0a30BbIi ypOBEHb BBICOKHI YPOBEHb
o BOCIPUHUMATH YaCTUYHBIE YMEHHUS, rpyOBIX OMINOOK: YMEHUN: YMEHUN:
COLIMAJIbHBIE, JorycKasi rpyOble - TOJIEPAHTHO | - TOJIEPAHTHO | - TOJIEPAHTHO
JTHUYECKHUE, OLITNOKH: BOCIIPUHUMATD BOCIIPUHUMATD BOCIIPUHUMATD
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KOH(ECCHOHANIBHBIE U | - TOJIEPAHTHO | COLIUAJIbHBIE, COLIMAJIbHBIE, COLIMAJIbHBIE,
KYJIbTYPHBIE PA3IHuUs | BOCOPUHUMATH STHUYECKHE, STHHYECKHUE, THUYECKHE,
npu pabore C | coluanbHEIE, KOH(ecCHOHAJIbHBIE U | KOH(pECCHOHAIbHBIE U | KOHPECCHOHAIBHBIE |
MIEPCOHAJIOM; STHUYECKHE, KYIbTYPHBIE Pa3IUuus | KYIbTYPHBIC pa3IUYMsl | KyAbTYpHBIC  Pa3IHuus
OCYIIECTBIISATh KOH(ECCHOHAIbHBIE U | TIPU pabore c | mpu pabore c | mpu pabote c
pacCTaHOBKY  KaJpoB; | KyIbTypHBIE  Pa3IHuHUs | IEPCOHATIOM; [IEPCOHAIIOM; [IePCOHAIIOM;
pa3pabaTsIBaTh npu pabore C | OCYyILIECTBIATh OCYIIECTBIISATH OCYIIECTBIISATH
MPOrpaMMBbl AJANTAlUU | IEPCOHATIOM; paccTaHOBKY  KaJpoB; | pACCTAHOBKY  KaJIpOB; | paCCTAHOBKY  KaJpoOB;
HOBBIX  COTPYIHHUKOB; | OCYHIECTBIIATH pa3pabaThIBaTh pa3pabatbIBaTh pa3pabatbIBaTh
TUTAHUPOBATH paccTaHOBKY KaJIpOB; | MpOTpaMMbl aJIalTalliy | IPOTPaMMBbI AJANTAIUU | IPOTPAMMBI  aJIalTaI[uU
npodeccuoHanbHOe pa3pabaThiBaTh HOBBIX  COTPYIHHUKOB; | HOBBIX  COTPYAHUKOB; | HOBBIX  COTPYIHHUKOB;
oOydeHre U MPOBOJUTH | MPOTPaMMBI  aJlalTalliy | TUIAHUPOBATh TUTAHUPOBATh TUTAHUPOBATh
aTTeCTalHIo HOBBIX COTPYIHHUKOB; | Tpo(hecCHOoHAIbHOE npodeccuoHaIbHOe npodeccuoHaIbHOe
nepcoHaIa. TUTAHUPOBATH oOydeHue U MPOBOJIUTH | OOyUEeHHUE W MPOBOAUTH | OOYUCHHE W TMPOBOIUTH

npodeccuoHanbHOe aTTeCTalHIo aTTeCTalMIO NepCOHaja. | aTTeCTallIo IepcoHaIa.

o0y4eHHe ¥ NPOBOIUTH | IEPCOHATIA.

aTTeCcTallMIo MepCcoHaa.
HaBbiku: He Brnageer win JleMoHCTpUpYyET JemMoncTpupyer JeMoHCcTpHUpYyeT Ha
- pa3paboTKu | JEMOHCTPUPYET HUZKUI | YaCTUYHbIE BIIAJICHUS 0a30BbIl YPOBEHB BBICOKOM ypPOBHE
MEPOTPHUSITHIA 10 | YPOBEHb BIIAJICHHUS 0e3 rpyOBIX OMUO0K BJIQ/ICHUS HABBIKAMU: BJIa/ICHUE HABBIKAMH:
MOTHBHUPOBAHUIO U | HaBbIKaMU: HaBbIKaMU: - pa3paboTku | - pa3paboTKu
CTUMYJIHPOBAHUIO - pa3paboTk¥ | - pa3paboTKu | MEPOTIPHUITHIA M0 | MEpPOTIPHUATUI 1o
nepcoHana MEPONPUITHIA 0 | MEPOTIPUSATHI 10 | MOTUBHUPOBAHUIO U | MOTUBHPOBAHUIO u
OpraHM3aIfK C Y4ETOM | MOTHBUPOBAHUIO U | MOTUBHPOBAHHIO U | CTUMYJIHPOBAHUIO CTUMYJTHPOBAHUIO
pas3nuuuil  COIUANBHO- | CTUMYJIUPOBAHUIO CTUMYJIHPOBAHUIO nepcoHasa NepcoHaia OpraHu3alu
KYJITbTYpPHOU Cpe[lbl; | TIepCOHAaNla OpPTaHU3AIMH | IePCOHaa OpTaHHM3aIMN C yY4ETOM | C  y4eTOM  pPa3Iu4yuit
paspeleHus C y4Y4eToM  pa3uYMil | OpraHu3aluy C YY4ETOM | pa3fiMyuii  COLMAJIbHO- | COLMAIBLHO-KYIbTYPHON
KOH(ITUKTOB IIPU | COITUANBHO-KYIBTYPHOW | Pa3MMYUil  COIMANBHO- | KYJIBTYPHOH CpeIbl; | Cpelbl; paspenieHus
pabore B | Cpelbl; paspenieHus | KyJIbTypHOU Cpenbl; | pa3penieHus KOH(JIMKTOB Tipu paboTe
KOJUIGKTHUBE; CO3JaHUsl | KOH(DIUKTOB mpu paboTe | pa3pemeHus KOH(JIMKTOB IpH | B KOJUIEKTHBE; CO3/IaHUS
KOM(OPTHBIX YCIIOBUH | B KOJUIGKTUBE; CO3/IaHUS | KOH(IUKTOB npu | pabote B | KOMMOPTHBIX  YCIOBUU
TpyJa B KOJUICKTHBE. KOM(MOPTHBIX  yCIIOBHH | pabote B | KOJUIGKTHBE; CO3/IaHUSl | TPYyJa B KOJUICKTUBE.

TpyJa B KOJIJIGKTUBE. | KOJUIEKTHUBE; CO3aHusl | KOM(MOPTHBIX YCIOBHA

Jlomyckaet rpyObie | KOM(MOPTHBIX YCIOBUH | TpyAa B KOJUICKTHBE.

OIIMOKHU. TpyJa B KOJUIEKTHBE.
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2 3Tan

OIIK-3 | 3nanus: He 3naer: JleMoHCTpHpYyET JemoHcTpHpyeT JemoHcTpHpyeT
- OCHOBHBIX CTpaTeruil | - OCHOBHBIX CTpAaTETHHl | YaCTUYHbIC 3HAHUSA O€3 | JOCTATOYHbIC 3HAHUS B | BHICOKHH YPOBEHb
yIpaBJICHUS yIpaBJICHUS rpyOBIX OIMHUOOK: 06a30BOM 0OBEME: 3HAHWI:
YeJIOBEYECKIMHU YeJIOBEYECKIUMHU - OCHOBHBIX CTPAaTeruil | - OCHOBHBIX CTPATErWil | - OCHOBHBIX CTpATETH
pecypcamu pecypcamul OpraHu3alui. | yrnpaBIeHHs yIpaBIeHUS yIpaBICHUS
OpraHu3aLHil. JlonyckaeT rpyobie YeJI0BEYECKIUMHU YeJIOBEYECKUMHU YeJI0BEYECKUMHU
OLIMOKHU. pecypcamu pecypcamu pecypcamu
OpraHu3aIui. OpraHu3alyil. OpraHu3alyil.
YMmenus: He ymeer wim JleMoHCcTpUpYyET JemoHcTpHpyeT JemoHcTpHpyeT
- TPOBOAUTH  AyIUT | JEMOHCTPHUPYET YacTUYHbIE YMEHHUs 0e3 | 6a30BbIi ypOBEHb BBICOKHI YpOBEHb
KaJpOBOr0 TMOTEHIIMAJA | YACTUYHbIE YMEHUS, rpyOBIX OMINOOK: YMEHUIL: YMEHUIL:
OpraHH3aIuiy; JorycKasi rpyOble - TpPOBOAUTH AyOUT | - TPOBOAUTH AYAWT | - TPOBOAUTH  AYTUT
MIPOTHO3UPOBATH U | OIIHNOKH: KaJpOBOr0 MOTEHIMAJA | KaJpOBOr0 MOTEHIMAaja | KaJpoBOro IMOTEHIHANIA
OTIpeeIISATh - TOpOBOAWUTH  ayIWT | OpraHU3alNY; OpraHu3aIuy; OpraHu3aIuy;
noTpeOHOCTh KaJpOBOr0  MOTEHIMAaJa | MPOrHO3UPOBATh U | IPOTHO3UPOBATH U | IPOTHO3UPOBATH u
OpraHu3aIuu B | OpraHu3aluu; OTIpEeeIISATh OTIpeIeIATh OTIpeIeIATh
MepcoHalie, ONpeiessaTh | IPOrHO3UPOBaTh U | TOTpeOHOCTh NOTPEOHOCTh NOTPEOHOCTh
3¢ deKTUBHBIE TYTH €€ | OMpEeAeATh OpraHu3aH B | OpraHu3aIuu B | OpraHu3aIuu B
YIOBJIETBOPEHMUS; MOTpeOHOCTh NepcoHale, OnpeessaTh | IepcoHale, ONPeIeisITh | IEpCOHANE, OINpPEAEsITh
pa3pabaTbIBaTh OpraHM3aIuH B | apdexTuBHbIE MyTH e | 3PPeKTHBHbIE MyTH €€ | 3PPEKTUBHBIE IyTH ee
CTpaTeruy YyMOpaBJEeHUsS | IEPCOHANE, OIpPeaeNsaTh | YIOBIETBOPECHHUS; yIIOBJIETBOPEHHUS; yIIOBJIETBOPEHHUS;
YeJI0BEYECKUMU ¢ deKTUBHBIE TYTH €€ | pa3padaThIBaTh pa3pabaTbIBaTh pa3pabaTbIBaTh
pecypcamu YIOBJIETBOPEHMUS; CTpaTeruy YMIpaBJEHUS | CTPATErMH YIPABICHHUS | CTpAaTeTUH  YIIPABICHUS
OpraHu3alHii; pa3pabaTbIBaTh YeJIOBEYECKIUMHU YeJI0BEYECKUMHU YeJI0BEYECKUMHU
TUTAHUPOBATh CTpaTeruyd YIpaBJICHUs | pecypcaMu pecypcamu pecypcamu
MEPOIPUATHUSA 10 | YEJIOBEYECKUMHU OpraHu3alyi; OpraHu3alui; OpraHu3aLui;
MIPUBJICYEHUIO U OTOOPY | pecypcamu TUTAHUPOBATh IUTAHUPOBATh IUTAHUPOBATh
HOBBIX  COTPYIHHKOB, | OpraHU3aLuii; MEpPOTIPUATHS 10 | MEPONPUATHS 10 | MEPONPUATHS o
pacnpeziesieHUIo U | TUTAaHUPOBATh MPUBJICYEHHUIO U OTOOPY | MPHUBJICUYEHHUIO U OTOOPY | MPUBJICUYECHUIO U OTOOPY
JeTIETUPOBAHUIO MEpPOTPUSATHS IO | HOBBIX  COTPYJHHMKOB, | HOBBIX ~ COTPYIHHKOB, | HOBBIX  COTPY/AHHUKOB,
MOJIHOMOYUII W HECTHU | MPUBJICUEHUIO U OTOOpY | pacrpeneaecHUIo U | pacrpeaeneHuo U | pacrpeaeneHuo u
JUYHYIO HOBBIX COTPYZIHUKOB, | JIEJIETHPOBAHUIO JIeNIeTUPOBAHUIO JIeTIeTUPOBAHUIO
OTBETCTBEHHOCTb 3a | pacupeaeNeHUI0 U | IOJHOMOYMM W HECTH | HOJHOMOYMI M HECTH | IOJHOMOYUNH U HECTH
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OCYILIECTBIISIEMBIC JICJIETUPOBAHUIO JUYHYIO JUYHYIO JUYHYIO
MEpPOIIPHUATHS; IIOJIHOMOYMH U HECTU | OTBETCTBEHHOCTh 3a | OTBETCTBEHHOCTh 3a | OTBETCTBEHHOCTh 3a
UCII0JIB30BATh JUYHYIO OCYILIECTBIISIEMBIC OCYILIECTBIISIEMBIC OCYILIECTBIISIEMBIE
COBPEMEHHBIE METOJBI | OTBETCTBEHHOCTD 3a | MEpOIpUATHUS, MEpPOIIPUATHS; MEPONPUSITHS;
u MHCTPYMEHTBI | OCYLIECTBIIIEMBIC UCII0JIB30BATh HCII0JIb30BAaTh HCII0JIb30BaTh
yIIpaBJICHUSA MEpOIIPHUATHS; COBPEMEHHBIE METOJbI | COBPEMEHHBIE METO/bl | COBPEMEHHBIE METOBI U
YeJI0BEYECKMMHU UCII0JIB30BATh u WHCTPYMEHTHI | U WHCTPYMEHTBI | HHCTPYMEHTBI
pecypcamu COBPEMEHHBIE METOABI U | YIIPABIICHUS yIpaBIEHUS yIpaBIEHUSA
OpraHH3alMH. UHCTPYMEHTBI YeJI0BEYECKMMHU YEJI0OBEYECKUMU YEJIOBEYECKUMU
yIIpaBJICHUSA pecypcamu pecypcamu pecypcamu
YeJI0BEYECKMMU OpraHH3alMH. OpraHHu3aLyHy. OpraHM3aLyHy.
pecypcaMy OpraHU3aLuu.
HaBbiku: He Brnageer win JleMoHCTpUpYyET JemMoncTpupyer JeMoHCcTpHUpYyeT Ha
- OLCHKM IIEPCOHAJIa B | JEMOHCTPUPYET HU3KUI | YaCTUYHbIEC BIIAJICHUS 0a30BbIil ypOBEHb BBICOKOM YPOBHE
COOTBETCTBUHU CO | YPOBEHbB BJIaJICHUSA 6e3 rpyObIx omrOoK BJIQJICHUS HABBIKAMM: BJIa/ICHUE HaBbIKaAMMU:
CTPaTErnYeCKUMHU HaBBIKAMU: HaBBIKAMU: - OLEHKH IEpPCOHaJa B | - OLIGHKM IEpCOHala B
IJIJaHAMU OPTraHM3alUU; | - OLEHKM IIEPCOHAlla B | - OLEHKH IIEpCOHANA B | COOTBETCTBUU CO | COOTBETCTBUU co
IIPOBEICHUS COOTBETCTBUH CO | COOTBETCTBUHU CO | CTpaTern4eCKUMH CTPaTEern4eCKUMH
MEpOIPUATHI 10 | CTPATETUYECKUMHU CTPATETUYECKUMU IUIAaHAMU OpTaHU3allMy; | IJIJaHAMU  OpraHU3aluy;
IIPUBJICUYEHUIO U OTOOPY | IUIaHAMU  OpPraHM3alLlUY; | INIAHAMHU OpPTaHU3ALNY; | IPOBEICHMUS IIPOBEICHUS
HOBBIX  COTPYAHMKOB; | IPOBEICHUS [IPOBEACHUSA MEPOIIPUATHN 110 | MEpOIIPUATHN 1o
pacnpeneieHus U | MEPOIPUATHH 10 | MEPONIPUATHI 0 | IPUBJICUYEHUIO U OTOOPY | MPUBJIEYEHUIO U OTOOPY
JeJIETUPOBAHUS NPUBJICYEHUIO M OTOOPY | MPHUBJICYCHUIO U OTOOPY | HOBBIX  COTPYIHHUKOB; | HOBBIX  COTPYAHUKOB;
ITOJIHOMOYU I B | HOBBIX COTPYIOHMKOB; | HOBBIX  COTPYJHHUKOB; | paclpeaciIeHus U | pacnpeneneHus u
OpraHu3alyi. pacrpeneneHus U | pacupeneseHus U | JEJIETUPOBAHUS JIeIIETUPOBaHUs
JCJIETUpOBaHUS JCJIETUpOBaHUS IIOJIHOMOYHH B | IOJIHOMOYUI B
ITOJIHOMOYM I B | IIOJIHOMOYHH B | OPraHHU3aLUU. OpraHu3aluu.
OpraHH3alVH. OpraHH3alMH.
JlonyckaeT rpyobie
OLIMOKH.
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7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WM HHbIE MaTepuaJibl, He00X0AMMbIe

JJI51 OLleHKH 3HAHUI, YMEeHHN i, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH,
XapakTepu3yIuX 3Tanbl (POPMHUPOBAHUS KOMIIETEHIIHII B Npolecce
OCBOEHNsI 00pa30BaTeIbHOM MPOrpaMMbl

7.3.2 Tunosbie BONPOCHI K IK3aMeHY

T'OCYJAPCTBEHHbIN HHCTUTYT SKOHOMUKU, ®DUHAHCOB, IIPABA Y TEXHOJIOI' M1
Kadenpa menenxmenta
BWIET K 29K3AMEHY Ne 1
ITo nucuununae «OCHOBBI YIPaBIEHUS IEPCOHATIOM
2019-2020 yu.roa

TeopeTnyeckne BOOPOCHL:

Tect 1.
IIpakTHK0-OopreHTHPOBaHHOE 3amanue No 1.

3aB.kadeapoit MeHePKMEHTA K.3.H. tou. Yymakos B.H

(noonucy)

T'OCYIAAPCTBEHHBIM MHCTUTYT DKOHOMUKU, PUHAHCOB, ITPABA 1 TEXHOJIOI'NU
Kadenpa menexxmenra
BWIET K J3K3AMEHY Ne 2
[To nucuunrne «OCHOBBI yIpaBlIeHUS IEPCOHATIOM
2019-2020 yu.ron

TeopeTnyeckrue BOOPOCHI:

Tect 2.
ITpakTUKO-OpHEHTHPOBaHHOE 3atague No 2.

3aB.xadeapoit MeHeHKMEHTA K.3.H. nou. Yymakos B.H

(noonucy)

IIpumep Tecra.

Tecr 1.
Tect 1. «OCHOBBI YIpaBJIeHUSA NEPCOHATIOM»

1.

VYnpasieHue Tpy10BBIMH PECYpPCaMHU, YIIPABIEHUE IEPCOHATIOM, KaJPOBbIil MEHEKMEHT
— 3TO JIEMEHTBI CUCTEMBI YIIPABJICHHUSI. ..
A. UenoBe4ecKMMHU pecypcaMu.

B. CoumnanbHbIMu pecypcaMu.

C. Pecypcamu opranuzamnuu.

D. Pecypcamu rocynapcraa.

2. CoBpemeHHOE O0IIECTBO B pa3BUTHIX CTpaHax 3araja Ha3bIBaeTcs ...00IIECTBO

A. Kanuranuctudueckoe.

B. IloctunayctpuanbHOE.

C. UudopmanmonHoe.

D. O6mectBo Oymytiero.

Bocnpoun3BoacTBo KBATH(PUIIMPOBAHHBIX TPYIOBBIX PECYPCOB SIBISICTCS 3a/1a4€il. ..
A. T'ocymapctBa u o0mecTBa.

B. Cembu u 00111€CTBA.

C. I'ocynmapcrna.

D. Cembu u rocynapcrsa.

4. ®opmupoBanue 3¢(HEKTUBHON KOMaH/Ibl PYKOBOJAUTEIICH U CIICIIUATIUCTOB — 3TO IEJTb. ..

A. KagpoBoil KOHKYpEHIIUH.
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B. KagpoBoro meHemxMeHTa.

C. KagpoBoro rmjiaHupoBaHus.

D. Kagposoro nporso3sa.

5. CnoXHOCTb TEXHHKHU M TEXHOJOTHH, pOCT 00pa30BaTeIbHOTO U KYJIbTYPHOTO YPOBHS
HACEJICHUs, OTBETCTBEHHOCTb 3a TEXHOTEHHBIE U KOJOTUYECKHUE MOCIIEICTBUS TPYAOBOI
JESTENIbHOCTH — 3TO (PaKTOPHI MOBBILLIEHUS POJIH. . .

A. PecypcoB opranuzanuu.

B. IlpousBojctaa.

C. Ilepconana opranu3anuu.

D. CTpyKTypbl OpraHu3aiuu.

6. AKTHMBHOCTb JBM)KEHUI IO 3alIUTE MIPAB HAEMHBIX PaOOTHHKOB, OTBETCTBEHHOCTh
NepcoHalIa 3a MOCJIEACTBUS aKTUBU3ALIMN TPYAOBOH JEATEILHOCTH — 3TO ...(HaKTOPhI
MOBBIIICHUS POJIH MEPCOHAIa OPraHU3aluU
A. MexnyHapoHbI€.

B. OOmiectBenHble.

C. T'ocymapcTBEHHBbIE.

D. CouunansHsie.

7. ®dopMHpoBaHUE TPYAOBOTO KOJJIEKTUBA HA KOHKYPCHOW OCHOBE M3 BHEIITHUX
MCTOYHUKOB KOHKYPCHOM OCHOBE M3 BHEIIHUX HCTOUYHUKOB KOMIUIEKTOBAHUS — 3TO
MPUHLIUI KaJIJPOBOM MOJTUTHUKH. ..

A. Hanexunoctu.

B. AnbTepHaTUBHOCTH.

C. DddexTuBHOCTH.

D. I'ymanHoCTH.

8. MHauBHIyanbHBIN MOAXOM K KAXKJIOMY COTPYJHHUKY C OIIOPOH HA MOJIOKUTENBHOE,
pU3HaHNE YHUKATbHOCTH KaX 0N JIMYHOCTU — 3TO MPHUHIIUIT KaIPOBOM MOJIUTHUKH. . .
A. I'ymanHOCTH.

B. KomnexruBuzma.

C. I'mbkocTH.

D. MoTuBHpPOBaHHOCTH.

9. Kagposas cTpaTerus Kak J0ArOCpoYHas IporpaMMa U HarpaBieHUs! KOMIIEKTOBAHUS
OpraHM3aIH IEPCOHAJIOM pa3padaThIBACTCA C YUETOM...

A. CounanbHOM NOJIUTUKH.

B. Hannuus kagpos.

C. TexyuecTH Kaapos.

D. Pa3BuTus opranuzanuu.

10. ®uHaHCOBBIE BIOKEHUS OpPraHU3alMK B pa3BUTHE NIEPCOHANIA AAIOT BO3MOYKHOCTb
paHHETOo BBIX0J1a Ha PHIHOK C TOBapaMH BBICOKOTO Ka4eCTBa, YTO CLIOCOOCTBYET. ..

A. KonkypeHTocnocoOHOCTH.

B. DxoHomuu cpeacts.

C. Pocty omnarsl Tpyaa.

D. MuHuMH3a1MK U3IEPHKEK

IIpuMep NpaKTHKO-OPHUEHTHPOBAHHOIO 3a1aHM.

IIpakTuko-opueHTHpoBaHHOe 3aganue Nel. Bribepure onun otBeT. O60CHYiiTE Bail
BBIOOD, ONMUILIUTE ClIa0ble CTOPOHBI OCTANBHBIX BAPHAHTOB.

Onucanve curyanuu. Mexay AByMs MOJAYMHEHHBIMU (KOJIJIETaMU) BO3HUK KOH(MIUKT,
KOTOPBIA MEIIAeT UM yCHelmHo padoTaTs. KaxkIblil u3 HUX B OTAEIBLHOCTH oOparajics K BaM C
pocb00ii pa3oOpaThCs U MOAEPIKATh €0 MO3UIIHUIO.

BapuaHnTbl noBeneHus:

1.1 TIlpeceur kOHGIMUKT Ha paboTe, a KOH(MIUKTHBIC B3aWMOOTHOIICHUS
MOPEKOMEH/I0BaTh Pa3peLINTh BO BHECTYKEOHOE BpEeMS;
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1.2 TIlonpocuts  pa3oOpaTbcsi B  KOH(MJIMKTE  CIEIHUAIUCTOB  J1abOpaTopuu
COLIMOJIOTHYECKUX MCCIEOBAaHUM WM JIPYyroro MOJpa3fesieHus CIy>KObl  yIpaBieHHUs
[IEPCOHAJIOM, B YbH (DYHKIIH 3TO BXOJUT;

1.3 JIngHO MOMmBITaThCsl Pa3oOpaThCs B MOTHBAX KOH(MIMKTA U HAUTHU MPUEMIIEMBIA IS
00enX CTOPOH BapHaHT NPUMHUPEHUS;

1.4. BbIAICHUTD, KTO U3 YWICHOB KOJUIEKTHUBA ABIISETCS aBTOPUTETOM JI1 KOH(DIUKTYIOIIHUX
COTPYJIHUKOB, U MONBITAThCS YEPE3 HETO BO3ACHCTBOBATH HA HUX.

7.4. MeToauuecKue MaTepuaJibl, onpeaeasoiye Npoueaypbl OleHUBaAHUS
3HAHUM, YMEHHUI, HABBIKOB WJIH ONBITA IeATEIbHOCTH, XapaAKTepPU3y0IIHe
3Tanbl GOpMUPOBAHMSA KOMIIETEHIIMH

B TUDDIIT ans oneHKW 3HAHWUN, YMEHUN, HABBIKOB M (WJIM) OIbITa
NEeATEIbHOCTH HUCIONb3yeTcsl OalibHO-pedTuHroBas cucrema. [log OamibHO-
PEUTHHIOBOM CHCTEMON MOHUMAETCS CUCTEMA KOJIMYECTBEHHOW OLIEHKU KayecTBa
ocsoenuss OIl BO. Ilpu s3TOM wH3ydaemas AUCUUIUIMHA JACJIATCA Ha PsA
CaMOCTOSITEJIbHBIX, JIOTMYECKH 3aBEPIICHHBIX  pa3leyoB  (Monyse)  Juis
IIPOBEICHMS 10 HUM KOHTPOJIBHBIX MEPOIIPUATHUH.

Texymmii KOHTPOJL MPEACTABISIET COO0M MPOBEPKY YCBOEHUS YYEOHOTO
MaTeprajia  TEOPETUYECKOr0 M IPAKTUYECKOTO  XapakTepa, peryisipHO
OCYILECTBIISIEMYIO Ha IPOTSDKEHUMM ceMecTtpa. K JIOCTOMHCTBAM JaHHOIO THUIA
OTHOCUTCS €r0 CHUCTEMATHYHOCTb, HEMOCPEACTBEHHO KOPPEIMPYIOWIAICI C
TpeOOBaHHEM MTOCTOSIHHOTO U HETPEPHIBHOIO MOHUTOPUHTA KauecTBa 0Oy4YeHus, a
TaKXe BO3MOKHOCTb OaJITbHO-PEUTUHTOBOM OLICHKH YCIIEBAEMOCTHU
oOyuatonuxcsi. K OCHOBHbIM (hopMaM TEKyIIEro KOHTPOJISI MOXHO OTHECTH
YCTHBIA ONPOC, TUCbMEHHBIE 33/IaHUs1, KOHTPOJIbHBIE paOOTHI.

[IpomexyTouHass arrecTanusi, Kak IPaBUIO, OCYLIECTBISAETCS B KOHLE
CEMECTPAa U MOXKET 3aBEpLIaTh U3YYEHUE KAK OTIEJIbHOW AUCUUILUIMHBI, TAK U €€
pasnena (pa3nenoB) /Momyns (Moxyneit). [IpomexxyToduHas arrectanus mMOMOTaeT
OLICHUTH O0Jiee KpyIHbIe COBOKYMHOCTH 3HAHUM M YMEHUMN, B HEKOTOPBIX CIIydasix
— naxe (QOpMHUPOBAHUE OIPEAETCHHBIX MPO(PECCHOHANBHBIX KOMIETEHIIHH.
JlocToMHCTBa: TOMOTAeT OLEHUTH OoJiee KPYIHbIE COBOKYIMHOCTH 3HAHUM U
YMEHHM, B HEKOTOPHIX CIydasx — Jdaxe (pOopMHpOBaHHE OMPEICICHHBIX
npodecCHOHANBHBIX  KoMMeTeHIuid. @opMa MPOMEXYTOUHON  aTTeCTalUu:
DK3aMEH. TeKymMi KOHTPOJIb W IPOMEXYTOUYHAs aTrTecTaluus TPaIULHOHHO
CIIy’aT OCHOBHBIM CpEACTBOM oOecrneueHus B Y4eOHOM Ipoliecce «0OpaTHOM
CBS3W» MEXKAYy IMpernojaaBaTesieM M OOydYaromIMMCS, HEOoOXOAUMOW ISt
CTUMYJIUPOBaHUSI pabOThl OO0y4YalIUXCA U COBEPIICHCTBOBAHUS METOJUKHU
MpenolaBaHusi y4eOHbIX AUCIUIUINUH.

[Io pe3ynbTaTaM HMPOMEXKYTOUHOM ATTECTALMU CTYJICHTY 3aCUMTBIBACTCS
TPYNOEMKOCTh  JUCLMIUIMHBI B  3aU€THBIX  E€QUHULAX,  BBICTABISETCSA
mudpdepeHIMpoBaHHasl ~ OIlEHKAa B  IPHUHATOM  By3e CHCTeME  OaJuioB,
XapaKTEepU3YIOIasi KAYECTBO OCBOCHUS CTYJICHTOM 3HAHUM, YMEHUN W HABBIKOB IO
3TOU JUCLUILIAHE.
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YPOBHHM OCBOEHUA JUCHHUITJIMHBI

MuyHUMaJIbHBIN OcHOBHOM [IponBuHYTHIN
bannv 55-69 70-84 85-100
Oyenka 3 4 5

Ouenka 5 («0TaIu4YHO», 85-100 6a1J10B) cTaBUTCS 00yYaIOIIUMCS, KOTOPBIE

IIPU OTBETE:

— OOHapy>KUBAIOT BCECTOPOHHEE CHUCTEMAaTUYECKOe H TIyOOKOE 3HaHWe
MIPOTPaMMHOT0 MaTepuarna;

— JIEMOHCTPHUPYIOT 3HAHUE COBPEMEHHON YUeOHON U HAYUHOU JIUTEPATYPBhI;

— CHOCOOHBI ~ TBOPYECKM NPHUMEHSATh 3HAHUE TEOPUM K  PEUICHUIO
npodeccuoHanbHbIX 3a/a4;

— BJIQJICIOT MOHSITUHHBIM aIIapaToM;

— JEMOHCTPHUPYIOT CIOCOOHOCTh K QHAIM3y M COIMOCTABJICHHUIO Pa3TUYHBIX
MOJIXOJIOB K PELICHUIO 3asIBJICHHOM B OUJIETE MPOOJIEeMATUKY;

— MOATBEPKIAIOT TEOPETUYECKHE MOCTYJIaThl npuMepamMu u3
NPaBONPUMEHHUTEIILHON IPAKTUKH.
Ouenka 4 («xopomo», 70-84 Oassa) craBUTCS OO0ydYarOUIUMCS, KOTOPBIE

MIpU OTBETE:

— OoOHapy>KHUBAIOT TBEPAOC 3HAHKUE MPOTPAMMHOT0 MaTepHraa,

— YCBOWJIM OCHOBHYIO M HanOOJIee 3HAYUMYIO JOTIOTHUTENBHYIO IUTEPATYyPy;

— CHOCOOHBI ~ MPUMEHSATh  3HAHUE  TEOpPUM K  PEIICHHI0  3a]ad
npo(deccuoHaIbHOTO XapaKTepa;

— JIOMYCKAIOT OT/IeNIbHbIE MOTPEIIHOCTH M HETOYHOCTH MPU OTBETE.
Ouenka 3  («yIOBJIETBOPUTEJBbHO», 55-69  0amoB)  craBUTCS

o0ydJaronumcs, KOTOphIE TP OTBETE:

— B OCHOBHOM 3HAIOT MPOTPAMMHBIA MaTepuan B 00bEMe, HEOOXOAMMOM TSI
npeacTosiie padoTsl o npodeccuu;

— B 1I€JIOM YCBOMJIM OCHOBHYIO JIUTEPATYPY;

— JIOMYCKAIOT OT/IEJIbHBIEC MOTPENTHOCTH B OTBETE HA BOMPOCHI.
Ouenka 2  («HeyIOBJIETBOPUTEJbHO», 0-54  Oanma)  craBuTCS

0o0ydJaronumcs, KOTOphIE TP OTBETE:

— OOHapy>KMBAIOT  3HAYUTEIbHBIC TPOOETBI B  3HAHUSAX OCHOBHOTO
IPOrpaMMHOr0 MaTepHaa;

— JOMYCKAIOT TPUHIIMITHATbHBIE OIIMOKK B OTBETE HA BOIPOCHI;

— JEMOHCTPUPYIOT HE3HaHWE TEOpPUM M TPAKTUKH TPOodecCHOHATEHON
NEATEIIbHOCTH.
OcHoBaHueM 711 HEIOMYCKA K DK3aMeHY SBJSIETCS TO, YTO OOydJaroniuics

BO BpeMs ceMecTpa He Habpas yCTaHOBJICHHOTO MUHUMYMa 0aisioB — 55 6asios.
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8. IlepeyeHb OCHOBHOM M JONOJHUTEIBHON Y4e0OHOI JIUTEepaTyphbl,
HEe00X0AUMOi JJIS 0CBOCHUS TUCUMILIMHBI (MOYJIs1)

a) HOpMATHBHbIE MPABOBbIE AKTHI:

1. Konctutymuss Poccuiickoit ®enepanuu ot 12.12.1993r. (mpunsita
BCEHApOJHbIM rojocoBanueMm 12.12.1993) (¢ yudéroM nONpaBOK, BHECEHHBIX
3akoHamu P® o nompaBkax k Koncturymuu PO ot 30.12.2008 N 6-OK3, or
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3).//
Co6panue 3akoHogatenbcTBa PO. - 04.08.2014. - N 31. - ct1. 4398.

2. Tpynosoi konekc Poccuiickoir @eaepanuu ot 30.12.2001 N 197-D3
(pen. ot 03.07.2016) // Poccuiickas razera", N 256, 31.12.2001.

0) OCHOBHAasI JiUTepaTypa:

3. JlykameBuu B.B. OcHOBBI ymnpaBieHusi nepcoHasioM: — MockBa :
KnoPyc, 2016. — 346 ¢c. — Jlns OGakanaBpoB. [DnekTpoHHbI pecypc]. URL:
https://www.book.ru/book/916985

4. Mymmanze P.I., Bacuasea WN.B., Anemmna T.H.. OcHoOBBI
ynpasieHus nepcoHaioM— Mocksa : Pycaitne, 2018. — 151 c. [DnexTpoHHbIN
pecypc]. URL; https://www.book.ru/book/926469 .

B) JIONOJIHUTEJILHASA JINTEpPaTypa:

3. ErtuxoB O. B. VYmpaBnenue mnepcoHanoM opraHnusanuu: YdeOHoe
nocobue / O.B. Ertuxos. - M.: HUI[ UH®PA-M, 2014. - 297 c. - (Boicmee
0o0pa3oBaHuUE: bakanaBpuar). [ DeKTpOHHBIM pecypcl]. URL:
http://znanium.com/bookread2.php?book=446364

6. KubanoB A.fl. VYmnpasieHue nepcoHaioM OpraHU3alMU: AKTyaJlbHbIE
TEXHOJIOTUU HaiiMa, aJlanTalyy 1 arrectanuu : yueb.mocoodue / A. A. Kubanos, U.
b. ypakosa ; I'oc.yH-T ynpasienus. - M. : UTHOPA-M, 2016. - 360 c. 2 k3.

7. KubanoB A. SI. YnpasneHnue nepcoHaioM opraHuzaiuu: [IpakTukym:
YueOnoe nocodue/Kubanos A. f., 2-e uzn., nepepad. u gom. - M.: HULl MTH®PA-
M, 2015. - 365 c. - (Bricmiee oOpa3oBanue: bakanaBpuar) [ DIeKTpOHHBIN pecypc].
URL: http://znanium.com/bookread2.php?book=480583.

8. JIuxaukuii, B.MU. (ITUODIIT). VYmpaBienue  4eI0OBEUYECKUMHU
pecypcamu : yueOHuk as By3oB / B. W. Jluxaukwuii ; TUD®IIT. - I'atyuna : 13-
Bo [UDDIIT, 2014. - 482 c.

9. OcHOBBI ~ ympaBlieHHWs TepcoHajJoM : ydeOHoe mocobue /
B.B. JlykameBuu. — M. : KuoPyc, 2016. — 270c. — Jlna OakanaBpoB.
[DnexTponnsIit pecypc]. URL: https:// www.book.ru/book/919920.

10.  OcHoOBBI yIIpaBlieHHs TIepcoHaioM : yueoHoe mocodue / C.A. [llanupo
mog pen. u ap. — M.: KaoPyc, 2016. — 208 c. — Jlng OakanaBpoB.
[DnexTponnsIit pecypc]. URL: https://www.book.ru/book/916822.

11. Tebekun, A.B. VYnpamienue mnepcoHasioMm : yueOHuk / A. B.
Tebexun. - M. : Kaopyc, 2017. - 624 c.

12.  VYnpasnenue nepconanom : yueOnuk / A.B. TeGexkun. — M.: KnoPyc,
2014. — 624 c. [Onexrponnsiit pecypc]. URL: https:// www.book.ru/book/916059
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13.  VYmnpaBneHue mepcoHalioM Ha OCHOBE KommeTeHumii: Monorpadus /
Yymnanosa O.JI. - M.:HUIL[ UH®PA-M, 2016. - 122 c. [DnekTpoHHBIN pecypc].
URL: http://znanium.com/catalog.php?bookinfo=553769.

9. Ilepevyennb pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«/HTEepHeT», HeOOXOAUMBIX /IJISI OCBOCHHMS JUCHMILIUHBI (MOYJIs)

1) anexmponusie npogunvhvie HCypHaLbl

1. Kypunan «ARS ADMINISTRANDI» («MckyccTBO yIIpaBICHHS»).
[DnexTponHsIil pecypc]. URL: http://ars-administrandi.com.

2. XKypnan ¢akynprera rocynapctBeHHoro ympasieHuss MI'Y umenu
M.B. JlomoHocoBa «l'O0CynapCTBEHHOE YIpABICHHUE. IJECKTPOHHBIA BECTHUK.
[DnexTponnslit pecypc]. URL: http://e-journal.spa.msu.ru/page 1.html.

3. Mexnaynapoansiii  kypHan «lIpoGnembl TeopuM W MOPAKTUKU
ynpasieHus». [Onextponusiii pecype]. URL: http:/www.uptp.ru.

2) anexkmpoHHble NPopuibHble 6a3bl OAHHBIX/ CAliMbl

1. Odunmaneueiit caiit [Ipesunenra PO. [Dnexrponnsiit pecypc]. URL:
http://www.kremlin.ru.

2. Odwunmansueiii  cait IlpaButensctBa Poccuiickoit  ®exneparumn.
[DnexTponnslil pecypc]. URL: http://www.government.ru.

3. Odwunmansueii  cailt  ['ocynmapctBennoit  [Iymbr  Poccuiickoi
deneparuu. [DnekTpoHHbIN pecypc]. http:/www.duma.gov.ru.

4. OdunmanbHbIil UHTEPHET-NIOPTAJl  [PaBOBOMU UH(pOpMaLUH.

['ocynmapcTBeHHass cucteMa MpaBOBOM HWHMOpMaIUu. [DICKTPOHHBIA pecypce].
URL: http://www.pravo.gov.ru/

3. OenepanbHblii  mpaBoBod  moprtan  FOpupmueckas — Poccus.
[DnexTponHsIil pecypc]. URL: http://law.edu.ru.

6. OdunmanbHple CaliThl OPraHOB T'OCYIAPCTBEHHOW BJIACTU CYOBHEKTOB
P® u opranoB MeCTHOr0O CaMOYIIPABJICHUS.

7. [Topran anmunuctpatuBHOU pedopMmbl [DnekTpoHHbIN pecypc]. URL:
http://ar.gov.ru/.

8. Odunmansueiii cailt OTKpbITOr0 MpaBuTenbcTBa PD. [DneKTpoHHBIHM

pecypc]. URL: http://open.gov.ru/.

10. MeToauyeckue yKa3aHus JJsl 00y4AIOIIMXCHA M0 OCBOCHHUIO U CIMILIMHBI
(MoxyJist)

CamocrosiTenbHast HIOATOTOBKA 00YYAIOIIUXCS MPOBOAUTCS JUIsl YIITyOJIeHUS
U 3aKperuieHHs] 3HAaHWW, NOJYYSHHBIX Ha JIGKIMAX M IPYTHX BUAAX 3aHATHH, s
BBIPAOOTKM HAaBBIKOB CaMOCTOSITEIBHOTO MPUMEHEHHs] HOBBIX, JAOMOJHHUTEIbHBIX
3HAHUU U MOATOTOBKH K MPEICTOAIIUM YUEOHBIM 3aHATHUSIM, SK3aMEHY.

BaxxHpiM  yCcrOBHEM  YCHEIIHOTO W3YYEHHs] JUCIUIUIMHBI  SIBISETCS
nocemienue nekiuid. [lox nmocemenuem nojapasymeBaercs He (popma MacCUBHOIO
NPUCYTCTBHS, @ aKTUBHAs paboTa 1o u3y4yeHHIo HoBoro marepuana. [loaroroska k
JICKIIMOHHBIM 3aHSATUSM BKIIIOYAeT B ceOs aHaIM3 MpeiaracMbIX A U3y4eHHUs
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BOINPOCOB, M3yYE€HHE HOPMATUBHBIX MCTOYHHKOB M Y4YeOHOW U HAay4dHOH
JUTEPATYphl MO pacCMATPUBAEMbIM BOIIpocaM JieKIMU. B mpouecce nexuuu
oOydJarouuiics MOXeT 3aJaBaTh  YTOUHSIIOLUIME  BOIPOCHL,  OCYIIECTBUTh
B3aMMOCBSI3b HOBOTO Marepuaja C YX€ H3yYEHHbIM, MOATOTOBUTH 0azy [Jis
3G (HEKTUBHOTO MCIOJIL30BaHUSI MOJYUYECHHBIX 3HAHUM, 00JIETYUTHh MOATOTOBKY K
MPaKTUYECKOMY 3aHATHIO. D((PEKTUBHBIM CrOCOOOM (GUKCAMKU JEKIUOHHOTO
MaTepuana SBJISETCS KOHCIEKTUPOBAHME, MpEACTaBisioniee cCOO0M HE TOJIBKO
¢ukcaluioo BaXKHEHIIMX MOMEHTOB JEKIUH, HO U YKa3aHHUE MPUMEPOB IS
MOHMMAaHHUS TOTO UM HHOTO TEOPETHUECKOro MaTepuara.

[Ipy MOArOTOBKE K MPAKTHMYECKOMY 3aHATHUIO HEOOXOJUMO HCIOJIb30BaTh
KOHCIIEKTUPOBAHHBIE MaTe€pUalbl JEKIU, Y4eOHYI0 M HAay4dHYIO JIUTEparypy.
[TonroroBka OTBETOB MO BHIHOCUMBIM Ha OOCYKIEHHE BOMPOCAM MPAKTHUYECKOTO
3aHATUS BKJIIOYAET B ceOsl HE TOJBKO MPOYTEHHE MaTepHasia, HO M €ro aHaiu3 U
KPUTUYECKYIO OlEeHKY. OOyuaromeMmycs CcJeayeT BbISIBUTh MaJOU3yUYEHHbIE
aCIeKThl PacCMaTPUBAEMBIX BONPOCOB, MPOSIBUTh MHUIMATUBY IPHU IMOJATOTOBKE
cooOuleHnit u nokiaaoB. [Ipu moaroroBke cooOIIEHU U JOKIaI0B HEOOXOIUMO
YUYUTHIBATh BPEMEHHOE OrpPaHUYEHHE BPEMEHU H3JI0XKEHHUS MOATOTOBIEHHOIO
Matepuana (He Oonee 20 wmunHyT). WM3noxkeHwe cooOIIeHUsS WM JIOKJIaza
npousBoauTCs B opMe pacckasza, a He ureHus c¢ jucta. [locne cooOuieHus: umm
JOKJIa/1a 00yYaroluics JOJKEH ObITh TOTOB OTBETUTh HAa YTOUYHSIOIIME BOMPOCHI
ayJIUTOPHH.

[Ipy mOATOTOBKE K MPAKTHUECKUM 3aHSATUSIMU U SK3aMEHY PEKOMEHIYETCS
CHUCTEeMAaTU3UPOBATh 3HAHMS, HM300pakas MX B TaOJMYHOM, TIpauueckoM WU
CXEMAaTUYHOM BUJE. DTO MO3BOJIUT YCTAHOBUTH B3aUMOCBSI3b U3Y4aE€MBbIX SIBICHUH,
YIOPOCTHUT 3ajady 3allOMHHAHMUS MaTepuaja, OOJErdyuT MpoIecc MPAKTHUYECKOrO
NPUMEHEHHUS MOJTy4YeHHBIX 3HAaHUH.

3amaueli  MPaKTUYECKUX  3aHSATHM  SIBISIETCS  BbIpAaOOTKAa  yMEHUS
UCII0JIb30BATh TEOPETUYECKUE 3HAHUS, TPOSIBUTH HATTMYKE MPAKTUUYECKUX HABBIKOB
COCTaBJCHMS W aHaiu3a OPUAMYECKUX JOKyMeHTOB. IIpu moaroroBke K
MPAKTUYECKOMY 3aHSITHIO CleAyeT 3a0JIarOBpeMEHHOro 0O0ecleunuTh HalIudue
HEOOXOAUMO ISl JAHHOTO 3aHATHs HOPMATHBHOIO MaTepuasa, caMOCTOATEIbHO
MOBTOPUTH PaHEE U3YUECHHbIE TEMBI.

JUIst  yCcHnemrHoro OCBOEHHUS AUCHUIUIMHBI Ba)KHBIM  SIBJISIETCS. YMEHHE
paboTaTh ¢ TepMUHAMHU U HX ompeaeneHUsMU. g paOoTbl ¢ TEPMUHOJIOTHEN
3¢ (EKTUBHBIM SIBISIETCS MCIOJB30BaHUE KaK y4yeOHOW M Hay4dHOH JUTEpaTyphl,
TaK U IOPUAUYECKUX U PUITOCOPCKUX CIIOBAPEH.

Pabota ¢ TepMHHaMU MOKET OCYIIECTBISTHCS Kak B (pOpME COCTaBICHUS
COOCTBEHHBIX TEMAaTHYECKHX CIIOBAapUKOB MJisi YyAOOCTBA M CKOPOCTH IIOMCKA
HeoOxomumoro TepmuHa. C  AITOM TENbI0 HEOOXOAUMO KaKIbI  HOBBIN
BCTPEYAIOIINIICS TEPMHUH 3alUChIBATh U BO BPEMsl MOJTOTOBKH K CEMHHAPCKUM U
MPaKTUYECKUM 3aHSTUSIM YKa3blBaTh COOTBETCTBYIOIEE ompeneneHue. B ciyuae
BO3HMKHOBEHHUSI CJIOKHOCTH BBIOOpA OIpEAENICHUs] W3 HMEIoIIerocss odbema B
paMKax Hay4YHOro 3HAHHUS HEOOXOJMMO 3aJaBaTh BOIPOCHI MPENOAaBaTEIO B
paMKax JIEKIIMOHHBIX U MPAKTUYECKUX 3aHSITHM.
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[Ipy 1OArOTOBKE K NIPOMEKYTOUYHOMY WJIM HMTOTOBOMY TECTUPOBAHUIO
HEOOXOJMMO H3YUYUTh TEOPETUYECKUA U MpakTUYecKuil martepuai. OTKpBITbIE
TECTOBBIE 3a7jaHus (0€3 BApUAHTOB OTBETOB) BBISBISIOT 3HAHUE COOTBETCTBYIOIINX
HOPMATHUBHBIX WJIM YYEOHBIX TMOJOKEHUNA. 3aKpbIThle TECTOBbIE 3amaHus (C
NepeYHEeM BO3MOXKHBIX BAPUAHTOB OTBETOB, CPEAM KOTOPBIX XOTS ObI OJIMH OTBET
SIBJISIETCSI HEBEPHBIM) 00ECNEYMBAIOT CTPYKTYPHOCTb MBIIIICHUS, BBIHYKJIEHHOTO
BBIOpAaTh U3 TNPENJIOKEHHBIX BAapUAHTOB OTBET BCE MPABHIIbHBIC BapHUAHTBHI.
TecToBple  3aJaHMsl HA  YCTAaHOBJIEHHMS  COOTBETCTBUS  IOJPA3yMEBAIOT
HEOOXOJMMOCTh TMPOSBICHUS HE TOJBKO 3HAHMS Y4YeOHOTro MaTrepuania, HO U
YMEHHsI TIPUMEHSTh MpaBuia (QOpManbHON JIOTUKH. TecTOBbIE 3aJaHus Ha
YHOPSAJOYEHHE HAINpPABJIEHbl HA YCTAHOBJICHHE JIOTMYECKOW MOCIEN0BATEIbHOCTH
paccMaTpUBAEMbIX SBJICHHN (BPEMEHHM CYLIECTBOBAaHUSA SIBICHHI, PacIONIOXKEHUS
CTPYKTYPHBIX 3JIEMEHTOB IIPABOBBIX IOKYMEHTOB U T.II.).

OddekTuBHBIM CcrOcoOOM Jii MOATOTOBKA K TECTUPOBAHUIO SIBIISIETCA
pabota oOyd4aronierocs Mo PelieHUI0 TECTOBBIX 3a/laHUM, MPEeIOCTaBICHHBIX MJIs
caMocTosITeNIbHOM paboThl. Taxke MpuU MOArOTOBKE K Takod (opme KOHTPOJsS
3HAHUW, KaK PEIIEHUE TECTOBBIX 3aJaHUM, CIECIYET CAMOCTOSTEIBHO MOMNBITATHCS
npopaboTaTh paccMaTpuBaeMble B AUCIUMIUIMHE BOMPOCHI B JOpME COCTaBICHUS
TECTOBBIX 3a/IaHU.

[Ipy NOAroTOBKE K AK3aMEHY CJEAYET UMETh B BUAY, YTO DK3aMEH SIBJISIETCS
UTOTOBON (OPMOW KOHTPOJIA MO M3YYCHHIO JAaHHOW Y4YeOHOW IUCITUTUIHHBEI.
OK3aMEH N0Jpa3yMeBAaeT MAaKCUMaJbHYIO0 KOHIIEHTPALMIO 3HAHUH M YMEHUH,
IPEANOJIAraoIMX MOJIHOE U3YUEHUE MaTepHalIa JUCUIUIHHBI.

DK3aMeH MOXXET MPOBOJUTH Kak B (hopMe cobecenoBaHus, Tak U B (popme
TECTUPOBAHUS.

Pemienne mnpemnonaBaTenss 00  UTOrOBOM  arrecTaluu  (dK3aMeEHE)
NPUHUMAETCSL IO pPE3yJbTaTaM BCEro coOeceoBaHUsl HAa OCHOBE IMOJHOTHI U
JIOCTOBEPHOCTH H3JI0KEHHOTO OTBETA U MPOSIBICHHBIX YMEHHMI MPAKTUYECKOIO
MIPUMEHEHUS TEOPETUUECKUX 3HAHU.

DK3aMeH MOXKET OBbITh MPOBEJEH B JOPME UTOTOBOIO TeCTUPOBaHUs. B aToM
cly4yae clenyeT MaKCUMaJbHO CKOHUEHTPUPOBATh JI PELICHUS TECTOBBIX
3a7laHul, OTBEYas MAaKCHMalbHO TOYHO M IIOJIHO B CTPOr0 YCTAHOBJIEHHBIX
npenenax BpemMeHu. Penienue npenogaBaTessi 00 UTOTOBOM OLIEHKE MPUHUMAETCS
10 pe3yJbTaTaM IPOBEPKH PELIEHUI TECTA, B 3aBUCUMOCTHU OT IIKAJIbI OLICHKH.

B npomecce paGoTel ¢ HOPMATUBHBIMM HCTOYHHKAMU HEOOXOIMMO
YUHUTBIBATh, YTO IIPABOBBIE SIBICHUS CYIIECTBYIOT HE B CTaTHUYECKOM, a B
nuHamMu4deckoM psize. [loaromy HeoOXoIMMO BHUMATENBHO CIEAUTDH 3@ TEM, YTOOBI
UCITIOJIb3yEMbI€ UCTOYHUKU OTPAKaJd NPABOBYIO JEUCTBUTEIBHOCTD, a HE TOJBKO
UCTOPUYECKYIO PETPOCIIEKTUBY.

PaboTa ¢ neyaTHbIMU U3JIAHUAMHU ISl 00YUaIOIIErocsi MOXKET ObITh CBSI3aHA
C TPYAHOCTAMH B OOJACTHM JIOCTyNa K COBPEMEHHOW HAy4yHOM Me4aTHON
auTepatype. B CBA3M C pa3BUTMEM HAyYHO-TEXHUYECKOrO Mporpecca B TaKoOu
CUTYyalllH HAJJICKUT BOCIIOJIB30BATHCS MaTepUAIaMH, HAXOAIIUMUCS B OTKPBITOM
nocryne cetu Internet. Takke HEOOXOJUMO YUMUTHIBATH, YTO MO COCTOSHHUIO Ha
CErOIHSIITHUI JIEHb MHOTHE CIIPABOYHBIE ITPABOBBIE CUCTEMBI COAEPKAT HE TOIBKO
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TEKCT HOPMATHBHBIX aKTOB, HO M HAay4YHbIE CTaThbU IO Pa3IU4YHBIM BOIPOCAM
(manmpumep, CIIC «KoncynbranT [Imtocy). OMHOBpEMEHHO clieyeT 0OpaTUTh CBOE
BHUMaHuE Ha NyOiIMuHble OMOINOTEKH, IPEAOCTABIAIOINE BO3MOKHOCTD I0CTYIIA
K 3JICKTPOHHBIM BEPCHUSAM II€YAaTHBIX NCTOYHHUKOB.

B mpouecce camocToATEnbHOW pabOThl CTYAEHT U3ydaeT pabouyro
IporpamMmy JUCLUIUIMHBI, PEKOMEHJIOBAHHYIO B HEU JIMTEPATYPY, IEPUOJUIECKUE
U CIEUUalbHbIE W3JaHUS, AKTUBHO HCIIOJIb3YET pPECypCchl HH(OPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH «HTEpHET.

[lepen HayvanoM H3y4YEHUs ONPEIEIEHHOM TEMbl Kypca CTaBUTCS MEpen
CTYJEHTaMH MPOOJIEMHBIA BOMIPOC WIIH J1aeTcs mpodiieMHoe 3afanue. CTUMYIHUpYs
paspelieHue TpoOJIeMbl, MPENnoJaBaTelb CHUMAeT MPOTUBOPEUUS MEXKIY
UMEIOUIMMCST €€ TMOHMMaHHueM ¢ TpeOyeMbIMH OT CTyJEHTa 3HAHUSIMHU.
O¢dPexTUBHOCTh TAaKOrO METOAa B TOM, 4YTO OTIEIbHBIE MPOOIEMBI MOTYT
IIOJIHUMAThCSl CAMHUMHU CTyACHTaMu. | JTaBHBIN ycleX JTaHHOIO METoAa B TOM, YTO
npenojaBaTesb J10OMBAaE€TCA OT ayAUTOPUU «CAMOCTOSITENBHOIO PEIICHUS
1oCTaBJIeHHOW npo0saeMsbl. Opranuzanus NpooJIeMHOro 00y4eHus PEACTaBIIAETCS
JOCTaTOYHO CJIOKHOW, TpeOyeT 3HAYMTEIbHOW MOArOTOBKU JekTopa. OJHAKo Ha
HAa4aJIbHOM JTalleé MKCIOJB30BAHMS JTOrO METOJAa €ro MOKHO BHEAPATH B
CTPYKTYpYy TOTOBBIX, paHEe pa3pabOTaHHBIX JEKIHI, MPaKTUYECKUX 3aHATUN Kak
JOTIOJIHEHUE.

- TPYHONOBBIE JUCKYCCHM, NPUMEHSAIOTCS i OOECHEYeHUsT HaBBIKOB
KOMaH/JHOM pabOThl U MEXJIMYHOCTHOM KOMMYHUKALMU U MPEICTABIAIOT COOOM
OLICHOYHOE CPEACTBO, IO3BOJIAIONIEE BKIOYUTH OOYyYArOUIMXCS B MPOLECC
OoOCYXXJIE€HUSI TPEACTABIECHHOM TEeMbl, MNPOOJEMBbl M OLEHUTh HX YMEHHUE
apryMEHTUPOBAaTh COOCTBEHHYIO TOUYKY 3peHHus. Kpome Toro, B Xoie 3aHITHI
IIPOBOJATCSA KPYIJIBIE CTOJIBI 110 33/IaHHBIM TEMATHUKAM.

- aHaJIW3 CUTyauu# (Kelc-MeToJ) — TEXHUKa OO0Y4YEeHMsI, MCIOJb3YyHoIIast
OMHCaHUE peaJbHbIX curyanuil. OOyuarouecss OJKHBI IPOAaHAIM3UPOBATH
CUTYaLMIO, pa3o0paTbcs B CyTH MPOOJEM, MPEATIOKUTh BO3MOKHBIE PEIICHUS U
BbIOpaTh Jydllee U3 HUX.B OCHOBE MeTo/la KOHKpPETHBIX CHUTyallud JIEXUT
OMHCAaHNE KOHKPETHON MpPO(ecCHOHATBHON NeATEIbHOCTH WIH SMOLMOHAIBHO-
NOBEJCHYECKUX AaCIEKTOB B3aMMOJCHCTBH JroAci. 1Ipy m3ydeHMM KOHKPETHOMN
CUTyallUM, W AaHAJIN3€ KOHKPETHOIO IPHUMEpPa CTYIEHT JOJDKEH BXUTHCA B
KOHKPETHbIE OOCTOATENbCTBA, IMOHATH CHUTYyalMIO, OLEHUTh OOCTaHOBKY,
OTIpEe/IeNUTh, €CTh JIM B Hel mpobiiema U B 4eM ee cyTb. OnpeaenuTs CBOIO poJib B
peleHnyu IpooIeMbl U BbIpabOTaTh 11€1€CO00Pa3HYI0 TUHHUIO TOBEICHUS.

OueHouHblE M METOJMYECKHE MaTepuaibl MO AUCUHUIUIMHE «OCHOBBI
YIPABJICHHS IEPCOHATIOM» IIpeacTaBiieHsl B POMM.

11. Ilepeyenb NHPOPMAIUMOHHBIX TEXHOJIOTHil, HCIIOJIb3yeMBbIX MIPH
OCyIIIeCTBJIEHMH 00Pa30BaTeJILHOIO Mpolecca Mo TUCUUILIUHEe (MOYJII0),
BKJIIOYAS NepevYeHb MPOrPAMMHOI0 o0ecnedeHus1 1 UHPOPMAMOHHBIX
CIIPABOYHBIX CUCTEM

[IporpammHuoe obecnieyeHue:
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Omneparmonnas cuctema (Microsoft Windows Iponpuemapnas);

[Taket opucubix mporpamm (Microsoft Office IIponpuemapnas);

[IporpammHOe OOecIeueHUe A MPOCMOTPA DJIEKTPOHHEIX JOKYMEHTOB B
crannapte PDF (Foxit Reader GNU Lesser General Public License);

[IporpaMMHBIE CpEICTBA, OOECIEUMBAIOIIME ITPOCMOTP BHUACO(AMIOB B
dopmartax AVI, MPEG -4, DivX, RMVB, WMV (K-Lite Codec Pack GNU Lesser
General Public License);

Web-6payzep (Mozilla Firefox GNU Lesser General Public License);

Antusupyc (Kacnepckuit Open Space Security Ilponpuemapnas).

HNupopmanimoHHbIE CIIPABOYHBIE CUCTEMBI:
1) ABToMaTu3upoBaHHas HHQOpPMAIMOHHAs OWOIMOTEUHass CHUCTEMaA
Marc21SQL;
2) CopaBouHo-npaBoBas cuctema «Koncynbrant [Limrocy
12. MaTepuanbHo-TeXHHYecKasi 0a3a, He00OXoAMMas IJIS OCYIIeCTBJIECHUS
o0pa3oBaTeIbHOIO MpoLecca Mo AUCHUIINHE (MOAYJII0)

Ne
n/n
1. | Cnenmanu3upoBaHHbIE Ay TUTOPUH:

MexkadenpanbHas 1adbopaTopusi COLHAIBHO-D)KOHOMHUYECKUX
uccien0BaHuil /YueOHasi ayIuTopust sl POBEJCHUS 3aHITHM
JIEKIIMOHHOTO THIA, 3aHATUA CEMUHAPCKOro THUMAa, KYpCOBOTO
NPOEKTUPOBAHUSA (BBIOJHEHUSI KYPCOBBIX padboT), TPyHIOBBIX 1
U UHJIUBUIYAIbHBIX KOHCYJIbTAIMi, TEKYIIErO0 KOHTPOJIA H
IPOMEXYTOUYHOM aTTecTanud / KOMIIBIOTEPHBIA Kiace /
MOMEIICHUE JUIsl CaMOCTOSTENbHOU paboTer:  Ned6  (ym.
PomuHckas, 5)

HanmMmenoBanue KoauuecTtBO

2. | Texuudeckue cpe/icTBa 0OyUeHHS:

KOMIIBIOTED € MpOorpaMMHBIM obecrieueHueM No 46. | 31
3. | CneumanusupoBaHHBIe ayAUTOPUN:

VY4eOHble ayIUTOPUU JJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO

TUMA, 3aHATUH  CEeMHHAPCKOTO  THUMA, TPYNIOBBIX H )

WUHMBUYATbHBIX KOHCYJbTALMH, TEKYLUIEr0 KOHTPOIS H
npoMexxyTouHoi atrectaruu: Ne 06, 08 (yi. PommHckas, S)

4. | Texundyeckue cpeicTBa OOYUCHHS:

sKkpaH HacTeHHbIA No 08 1
MyJIbTUMEUUHBIN TpoeKkTop No 08 1
KOMIIBIOTED € MporpaMMHbIM obecrieuenrneM Ne 08 1
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